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KEY DISTINCTIONS:

NEAR MISS:
Unsafe event with no consequences

INCIDENT:
Event with minor consequences

ACCIDENT:

Event that results in injury, damage, or
harm

WHAT IS A NEAR MISS?

A near miss is an unplanned event that did not result in
injury, damage, or loss, but had the potential to do so.

Examples:
* A falling object landing close to a worker
* A slip where the person regains balance
* Equipment malfunction caught just in time

Auma



e T NEAR
MISSES THAT |
Hidden Cost Lesson:
TURNED INTO T oy st s e
indicators.
MAIJOR ACCIDENTS

FINAL ACCIDENT:

NEAR MISSES BEFORE
THE ACCIDENT:

* Multiple previous vapor releases e Explosion during start-up of
v A|armS that frequently ma|funCti0ned the isomerization unit

but were ignored - 15 fatalities, 180+ injured
* Operators repeatedly bypassing « $1.5 billion in fines, lawsuits,

safety systems and shutdown costs
« Reports of unsafe startup procedures

1lum
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Hidden Cost Lesson:
TU R N E D I NTO Technical near misses were overshadowed

by schedule pressure and “normalization of

MAJOR ACCIDENTS ™

Alumdl



A known near miss was treated as
MAJ D R Acc I D E NTS “acceptable risk” — and became a fatal one.
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THE HIDDEN COST
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OUR NEAR MISS EVERY EVENT IS R
REPORTING ot e | R

NEAR MISS FORM. T e

Employee | Emploves noc Name:
Info.  [Aee Occupation / Position”
Company / Departmeant / Emplover:
Dezeription of | Main activity at the time of the event,
the Incident | How did the incident occur?

Machinery. tools. chemicals. or materials involved:
Rezulting Descrbe injury / fypa of illness: L Lost-time injury [ Crther, incheding
Injury or IR.estricted work cass aid injlury
Damage? injury Emergency

U Medical treatment preparsdness adjacent

OEye Hand, wrrist O Amputation Fracnirs

OFace Lez CBurn, scald Hernia

OBack Foot ‘Concussion Eruize

OTmnk OIntermal OCrushinz ESprain, srain

OAmm O Cther CCut, punchars(li Orther
Deviations Dezcribe deviations from regulations, procadures, mstructions, commen practice:

 DESCRIPTION OF EVENT  PROPOSED CORRECTIVE ACTIONS —
|

 PHOTOS (IF NECESSARY) * IMMEDIATE ACTIONS TAKEN

* LOCATION & TIME * ROOT CAUSES




OUR INVESTIGATION
PROCESS:

* |Immediate communication

* Area secured

* Photos & facts collected

* Root cause identified

* Corrective actions implemented

* Follow-up verification

Alumdl



CORRECTIVE ACTIONS
THAT WORK

Physical guards on pinch points
Updated work instructions
Safer storage layout

More inspections

Low-cost fixes (markings, rails)
Better visibility

Quick-response PPE stations

Alumdl



BUILDER SETTINGS RULES STAGES BUILDER SETTINGS ¢ Form w i

Forms Connections Histor
FIELDS RESOURCES WIDGETS Inc|dent Investlganon
'yvpe a title for your fori emplate
@ Text & Description H APPROVAL SETUP 21 Oct 2025
oo Number & Checkbox Incident Date Manual Approval ®  1ST LEVEL OF APPROVAL
16:35
E Date @ Time DD/MM/YY Legal Name
[2 camera E Image k L - Location: Warehouse
N Incident Time Approvers
©Q Location @ Label
Incident Category: Slips, Trips, & Falls
il Rating ® Radio button
Needs Approval From
& Attach... f‘:“E Barcode Location of incident Description: Slipped on an unmarked wet

Filled input floor near the loading dock, resulting in a
minor wrist injury.

fffffffffffffffffffffffffffffff : Add more Approval Levels

: G Add an Image +
Incident Description

Choose a location v

OUR NEXT STEP TOWARD

« Supports a stronger reporting culture
D I G ITAL SAF ETY (2 0 2 6) « Enables simple mobile submissions

* Reduces delays & missing info
Tekmon is a digital platform that simplifies and standardizes safety * Improves traceability of actions

reporting. Not yet implemented but planned as our main Near
Miss digitalization step in 2026.

Enhances visibility for supervisors

Alumdl
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¢ Non-Conformity Report 1 i

Forms Connections History
Created on 12 Nov 11:35 AM AA:120 N E A R M I S S E S

Inappropriate tools

As part of our 2026 roadmap, we aim to adopt Tekmon to

A folding chair was used instead of a simplify and standardize Near Miss documentation.

ladder for overhead repairs, creating a

fall risk.
Criticality High
 |[nstant Near Miss reporting
» Real-time photo & evidence upload
Attachments

Auto-capture of date, time & location
Direct to the Safety team

Structured investigation workflow
Automated notifications & reminders
Real-time status tracking

Corrective actions with clear deadlines

" Construction 1.2MB E

Max file size 5MB

Warehouse, 1st Floor

¢ 12 » a
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CULTURALSHIFTIN
UR SITE:

* Reporting is rising yearly

N
«
o
X

* Workers feel more comfortable speaking up

| B )

* Supervisors treat Near Misses as priority signals

« Management responds faster thanks to documentation

EVE RY N EAR  Digitalization (Tekmon) will elevate this further
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Near Misses = silent alarms. CD N c I.U S I 0 N -

If we listen, we prevent accidents.
Structured reporting turns small events into

lessons

Digital tools make learning faster & more

accurate
“Safety improves not when incidents stop

happening, but when people start talking.” /llum
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