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10th SAFETY GALA ALBANIA

Safety Synergy: Competence, Growth and Sharing
4 December, 2025 | Rogner Hotel Tirana

AGENDA

Registration & Coffee

09:30 — 10:15

Introductions

Event Moderator: Mrs. Aida Nani, MBA, Founder and Managing Partner of Stag Consult

09:30 — 09:45

Welcome & Venue Safety Instructions
Mr. Roland Lic¢i, Managing Director, ERMC

09:45 - 09:55

Official Greeting

H.E. Mrs. Konstantina Kamitsi, Ambassador of Greece to Albania

09:55 - 10:05

Presentation of Strategic Priorities

Mr. Mariel Halilaj, Director, Directorate of Labor Relations, Safety and Health, MINISTRY OF ECONOMY,
CULTURE AND INNOVATION

10:05-10:15

Institutional Address
Mr. Eljo Mucaj, Head of STATE LABOUR INSPECTORATE

10:15-11:30

Session 1 — Building Safety Through Education & Competence

10:15-10:30

Education is the most powerful weapon which can change the world

Mrs. Majlinda Mishaxhiu, Lecturer, European University of Tirana & HSSE Manager at Shell Upstream
Albania BV

10:30 — 10:45

NATIONAL EXAMINATION BOARD IN OCCUPATIONAL SAFETY AND HEALTH (NEBOSH)
Mr. Paul Clegg, CMIOSH, Director (Reliability), NEBOSH, UK

10:45-11:00

NATIONAL CENTER OF MEDICAL EMERGENCIES

Mr. Skender Brataj, Director, National Center of Medical Emergencies

11:00 - 11:15

From Training to Transformation: Changing Mindsets to Shape Safer Cultures - Behind every safety
culture is the collective mindset of its people

Mr. Elis Kollcaku, HSE Manager, TITAN Albania

11:15-11:30

Discussion — Questions and Answers

11:30 - 12:00

Coffee Break & Networking

12:00 — 13:05

Session 2: Learning from Incidents — From Root Cause to Resilience
Moderator: Mr. Russell Prince, Chartered Fellow of IOSH, Director, Holistic Safety Business LTD, UK

12:00 - 12:15

Analysis of Workplace Accidents, Case Studies.

Dr. Eng. Alfred Hasanaj, Head of EVU Country Group Albania - European Association for Accident
Research and Analysis

12:15-12:35

Criminal Liability in Workplace Accidents, Criminal Code.

Mr. Francesk Ganaj, Prosecutor at the Prosecutor’s Office at the Court of First Instance of General
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Jurisdiction, Tirana.
Civil Liability in Workplace Accidents, Labor Code.

Mr. Aldi Kareco, Judge at the Court of First Instance of General Jurisdiction, Durrés.

12:35-12:50 | The Hidden Cost of Near Misses: Transforming Minor Events into Major Lessons

Ms. Serena Mecaj, Safety Coordinator, Alumil Albania

12:50 — 13:05 | Discussion — Questions and Answers

13:05 - 14:05 | Session 3: Smart Safety — Technology Across Industries

13:05 - 13:20 | Safety Takes Flight: Harnessing Drones for Risk Prevention and Addressing the Emerging Safety
Threat of Unauthorized Flights

Mr. Evangelos Tzitzis, Co-owner, Operations Manager, Aegean Robotics

13:20 - 13:35 | Digital Safety in Practice: The General Turnaround of Elefsina Refinery, Greece

Mr. Asterios Lialios, Health Safety & Environment Manager, Elefsina Industrial Complex

13:35-13:50 | Fiix & LOTO: Digital Platform/ Tools and LOTO implementation
Mr. Gerti Brahimi, HSE Coordinator, VOLTALIA ALBANIA

13:50 — 14:05 | Discussion — Questions and Answers

14:05 - 15:00 | Lunch & Networking

End of the event

[Working language: AL, EN]



