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SAFETY ALBANIA

Visioning the future: Human Dimension, Safety and Technology
14 November 2024

@ Marriott Hotel Tirana, Amantia Conference Room

AGENDA

Reception & Coffee

Welcome Address
Mr. Roland Lici, Managing Director, Engineering & Risk Management Consultants (ERMC)

Starting & Safety Instructions

Moderator: Mrs. Aurora Sulge, Executive Producer for Business at A2 CNN
Greeting Speech

H.E. Mrs. Konstantina Kamitsi, Ambassador of Greece to Albania
Opening Remarks

Mr. llia Gjermani, Director, Directorate of Development Programs in the Hydrocarbons Field, Ministry of
Infrastructure and Energy

10:00 — 10:40

10:40 - 11:00

Session 1 — Governance & Sustainability

MINISTRY OF ECONOMY, CULTURE AND INNOVATION

Mr. Mariel Halilaj, Director, Directorate of Labor Relations, Safety and Health, Ministry of Economy, Culture
and Innovation

Labour Inspection in the Digital Age

Mrs. Irida Qosja, Deputy Chief Inspector & Director of Inspection Directory, STATE LABOUR
INSPECTORATE

EBRD (European Bank for Reconstruction and Development)
Mr. llir Bazaiti, QHSE Specialist

Discussion — Questions and Answers

Coffee Break

11:00 - 11:50

Session 2 — Health & Safety during Operation

Elevating Safety and Operations: Digital Innovations for a Safer Future
Mr. Elis Kollcaku, HSE MANAGER, ANTEA Cement SH.A. - TITAN GROUP

Technology in Operation & Maintenance HSS Performance
Mr. Ervin Senja, QHSSE Engineer, ECAO — Albania, STATKRAFT - Devoll Hydropower

Road Safety Management and Fleet Optimization

Mr. Paulo Pataco, Operations Manager, SIRIUS Fleet Engineering France
Vodafone Albania — Health and Safety Standard Operating

Mr. Edison Allmuga, Country HSE Manager

Discussion — Questions and Answers
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11:50 - 12:45 | Session 3: Technology

Project Life Cycle Suite - Software
Mr. Athanasios Bougas, Sigma Information Systems — H&S Software’s solutions
TRANS ADRIATIC PIPELINE AG

Mr. Jose Manuel de la Torre Gallegos, Senior Manager QHSE, Land, Permitting and Stakeholder
Management

Assessing Smart Extinguishing Materials for Containing Li-ion Battery Fires

Dr. Michail Chalaris, Chemistry School, Faculty of Sciences, Democritus University of Thrace, Rtd Lt.
General (HFCs)

E- Tools on Managing Health &Safety
Mr. Gerti Brahimi, HSE Coordinator, VOLTALIA ALBANIA

Discussion — Questions and Answers

12:45 - 13:30 | Session 4: Capacity Building

Workplace Safety Employer Responsibility and Employees Right

Mr. llir Méngra, General Director, General Directorate of Road Transport Service

Capacity Building for Preparedness against Natural and Other Disasters in Albania

Mr. Jonian Harka, Director of Directorate of Education, Training and Information Technology, National Civil
Protection Agency

POLYTECHNIC UNIVERSITY OF TIRANA
Prof. Majlinda Algani, Head of the Energy Department, Mechanical Engineering Faculty

Discussion — Questions and Answers

13:30 - 14:30 | Lunch and Networking

14:30 - 15:20 | Session 5: Focus on Building Resilience in the Western Balkans

Introduction to the GROWTH Project Outcomes

Dr. Michail Chalaris, Chemistry School, Faculty of Sciences, Democritus University of Thrace, Rtd Lt.
General (HFCs) — Project Coordinator

Developing Vocational Training for Civil Protection Personnel in the Western Balkans

Mr. Nehat Koqinaj, Kosovo Emergency Management Agency EMA

Future of VET Programs in Disaster Risk Management

Mr. Nikola Kletnikov, President of Pillar Association, North Macedonia

Panel Discussions: Bridging the Gap Between Public and Private Sector Safety Needs

15:20 - 15:30 | Closing statement

[Working language: AL, EN]



